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INTELLIGENCE ADVISORY COMMITTEE 

COMMITTEE ON DOCUMENTATION 

The Autonation Suteo aalttee 

Introduction 

Bie utilization of mechanical-electrical devi ces to perform routine teaks 
faatar and more accurately than can human workers baa been called automation. 
Cybernetics research has ecmipared tlie control system formed by the brain and 
nervous system with mechanical-electrical ccmmuni cation systems e The result*, 
of the marriage of automation and cybernetics has expanded the scope of library 
service to a partial overlap into the fields of analysis so jealously guardsc, 
by the research personnel of the Ivory tovor era* 

Sow ever,, the research managers have recognised that the doc ument a l 1 at- 
ajad his mechanized approaches to partial problem solution cea aske a significant 
contribution in time savings to the research process „ Wi th the divers! ty of 
subject confronting intelligence analysis goes hand-in-hand the short dead 
lias imposed by the policy maker « Good policy can only be mart* through know- 
ledge of all the facts bearing on tlie decision before the policy maker.. It 
is th& duty of toe information services to provide to toe estimator* and thrmurh 
him to the decision maker, the maximum of time to consider all facets of the 
problem before the decision must be made- Ms can best reach this goal by 
becoming skilled in all time-saving techniques 0 

a- G~ N-F- C-Il-E-N-T- X-A- L 
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Gceanittee on Documentation must be continually informed on a« r tmcs- 
n.i 5 jue a end systems to shorten the irfo:ni»tion~:furMshing portion of tin lat ill* ~ 
gence production process a A part of this responsibility falls in cut ora tti'Vi 
aad cybernetics field, A subcommittee on automation populated by knowledge* Me 
rapresentafclves of the intelligence 'igeneles can dffi&l with the detail of 
automation research with which the main committee need, not and should not 
become involved*. 

P rogram 

93sa following program is propose for the first y^r of operation of 
the Sub commi ttee on Automation > The Subccasaittee would meet once a month as i 
•>11 acusa one aspect of automation in depth in addition to such other businesa 

m would from time to time be assigned* 

a* First Meetings Input devices for information storage systems hove 
regulated the speed with which continuous inf©rs®tioE processing css* 
function. A critical comparison of input devices would be pr«*eote< -> 
bo Second Sleeting; A review of the physical methods of storing 

information in devices « The lnws of nature hove been applied t® 
information storage such as vhe laws of heevt, light, mechanics, 
chemistry, acoustics, electro-statics, magnetics and electronics * 

Co Third Meetings The technics of display of results of automatised 
information processes have occupied a sireable group of reseexchers o 
A review of the present state of the art would round out the first 
quarterns program of study ©f in£ttt, utoxags and output in mechanise • 

W information handling* 
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do Fourth Meetings The attention of the SubcoKsnittee sharing the second 
quarter would be occupied with the mechanization of routine in-proces s 
operations which would help the information services provide faster 
service® Automatic dissemination would be the subject of the first 
session o 

Fifth Meetings Continuing the general quarter 8 s subject, this meetii g 
would, deal with automatic abstracting. The implication of machine 
techniques for prediction of missing or garbled words in comraunlcatic os 
would be included in the presentation® 

f 0 Sixth Meeting: The quarterly program would be concluded by study of 
smtoraatic indexing techniques and devices® Bie construction of 
authority files using statistical and concordance methods would, be 
emphasized® 

go Seventh Meeting: The third quarter would be ooncemed with special! s ml 
automatic auxiliary systems o The first session would be on mechanic* 1 
translation and the compilation of foreign language glossaries 
by naachineo 

ho Eighth Meetings The mechanized use of symbolic logic for inductive 
and deductive reasoning in the solution of problems involvi ng non- 
numerical concepts - the so-called "digitalizing" of the reasoning 
process input® The application of such techniques to intelligence 
problems is manifested in the ACSI»MATIC program ® 
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jU Mnth Meetings The development of mobile or miniaturi zed digital 
computers for field or other use has progressed to the point that 
intelligence agencies need to be aware of capabilities . A case in 
point is the UKRBGHAUN computer developed by Bell Telephone 
Taboratories or the MDBI-DIC of the Army-c 
Jo Tenth Meetings The last quarter of the year would be occupied with 
p i»rm aria programs for future research in automation in response to 
intelligence information handling requirements . An overall objective 
of the Subcommittee for the whole year would have been to be alert 
for possible processes which could be autcajatited^ but for 'which no 
* equipment new exists 0 This meeting would consist of reports by 

Arasjg Air Force and State representatives <, 
k» Eleventh Meetings Continuation of reports by Subcconi ttee members 

1 

on identified requirements for mechanisation of routine processes t 
Reports to he presented, by Kavy* USA and. CIA« 

!o Twelfth Maetings Preparation of annuel report to main ccnaaitt©© cm 
highlights of the year s work and plans for second year°s activities ° 
•Oia principal subject for discussion each ®e®ting would be presented by 
a member ©f the Subccn®itt@«o By assigning tfees© subjects in advance, mxlam. 
benefit win be obtained without unduly burdening any member c 


C-0-N-F-I«D-E-N-T°I~A»L 


Approved For Release 2004/03/31 : CIA-RDP80B01139A00020001 0005-6 


